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Builders adapt %
by cutting COSIS™
but not corners
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usinesses wanting to build
duning the rocession musk
decide which s more p ]
dent: holding off or taking
advantage of reduced mate- =
rial and labor costs :
Kirk Homer, a wvice president
Haolls + Miller Architects in O
land Park, said the cost of ¢
tion has come down 15
20 percemt. And if that's not
companies can find ity of w
cut costs further without |1tmg 0
ners, said local architects, t‘rl.]..llll'."ﬂl'!
and general contractons
They have shared a number of these
cosi-culting methods in the hopes of
talking would-be clients off the bab-" )
bie
But first. a cautionary note i
Crakg Walter, director uﬁmni nees di-
velopment for Rothwell Construtiion
in Blue Springs: Don't be fooled by
boe-bal] m b
Contractors will bid below cost, he %
said, and then trump up errom and
omisgEons in the construction docu-
ments.
“Omoe they get started on the proj-
ect, they beghn hitting the architect or
cliem with ‘change orders’ (o make
up lost ground,” he sasd ~We hefieve,
come fall of this year, you're poing (b
see many of these contractors fold- ™ S
ing. leaving schcomtractors unpand "‘l‘ .
and the bonding companics holding p
the bag."”

VALUE ENGINEERING

Hoffiman Cortes Contracting Co,
in Kansas City takes the opposite &p-
proach, using “value engineering™ (o
cul costs after it has secured jobs, said
Scott Moffitt, o senior vice prmdm

"Wl-ur.- ENZINEcring means review- 1

t for potential savings pr o *

wlhnut culting back on aesthetics ar .
quality.” he saxd. “Lots of times, and
especially right now, it can mean the

ST, BUNLDERS | 20

VY AL I

Scott Moffitt. 2 senior vice president and director of
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To leam morms, visit
wwrw.DunkinFranchlsing.com
or call 1-877-9-DUNKIN [238-8545)

Mlramom & S

Ly L gt Mo

Midwest

J{Iil'l Us to Lean

\‘.I:J‘.'.
¥ { 11
MIUTe L .lE'IIE.'.l Ana Il
Porvnicf iy

Midwest Alternative nvestment Association & Kl_] At

Senving the [awestaent Corsmunity e ]

Assers from accroms the globe arc undergoing massive rallocation.

Have you evabuated your Alteenatives?

Whether you have invested in or are

it it “now” moee than ever fime to purie o

Spencomed by Albmnce Afilisted Faquines Corporstion, Frre Elas Capitsl, Fronte Wealth,

Husch Blackowel] Ssmders LY, KV, Nisserra Cagiral M TGP Imvesmens, L1,

investing in Alternative Awmers,

e Funds

It’s Like Day and thht

Fractional Flying

The tenirast between Frrcutive ArShant ard-effectwe regional-based progras and the sther nations|
Feactningd zhims = profoarnd, Wil e satonal program it e crgiased, Daoene Lrshaes new
fian el B pier L ampie

Take it cne day a4 a time.
e ve liminabed annuwsl fight -hour hmis dnd peak-day restmi e 1o give Expnitive ArSham mener)
v thetr et for U wiobs dy. & sy, e deiver wourwerd on et hedele.

- Affeemls, Peroruiteg Sernc

+6E1 10 Know Your Pllen e —
« o Foreed Sharing with Jed CardiCharter Crsomers R
+ e Simple Program EXECUTIVE RS HARY
Fired ot o vt e o corrmence, ooty s firmibsliy 1R B AT00
~ day afver iy aho day wuw CLECainhare com

Cheratat

[ Ty

AFEL 15-1E 0%

e Ck —

BUILDERS: |deas can keep jobs alive

difference between a job that moves for-
ward or ks dead in the water”

Take the cenmry-old, five-story ware-
house at 1002 W. Eighth 8t in the West
Bottoms that Hoffman Cortes was hired
to translorm into Faultless Starch/Bon
Ami Co’s corporate headquarters last

| o}

Hoffiman Cortes was the initial low
bidder last year al jusi more than §5
million. Bul Fauliless ollicials said they
coukin't make that work, Molfitt said,
so Hoffman Cories led 2 valos-engi-
neering cffort that carved out mare than
$400.000.

The project’s status as a historic pres-
ervation limited areas for achieving sig-
nifican! savings. But the contractor ze-
roed in on the mechanical and electrical
systems and invited a pumber of subcon-
tractors in those trades to offer ideas

Most of the savings came from a me-
chanical subcontractor’s idea to change
a design that called for two large roof-
top HVAC units. Instead, Hoffman Cor-
tes went with the subcontracior's idea of
wsing 26 smaller units.

“We did an energy study, and 0 proved
to be just ns encrgy-elfickent as the lrge-
unit system,” Molfitt said, “and Fauli-
less” maintenance staff was more com-
fortable with the smaller, more standard
units because they'd deall with those in
the past.”

In addition, the smaller units, spread
over the roaftops of the five-story build-
ing and two smaller buildings fanking
it, will requine less strociural suppord,
thus reducing steel costs.

EARLY CONTRACTOR INVOLVEMENT

Because contractors have more first-
hand comtact with construction maten-
als and methods than designers, Maffin
said, involving the contractor during the
design phase also can cut costs.

McCownGordon Construction LLC
advocates thiz approach, said Hamin
Cherafat, vice president of operations

Leiting contractors help select mate
rials early in the project can make the
blm!t dent in the budget,
e said

Due to cumenl stosl
prices, for example, con-
tractors are advising that,
with a few exceplions,
| sieclfmme consimsction
“i¢ almost & no-brainer”
for large building jobs,
Cherafat seid.

Early contractor imvolvement also can
mean savings on another valuable com-
modity: tme

Cherafst said the design-build team of
MeCownGordon and Kansas City ar-
chitecture firm Gould Evans will be able
to cul neardy a year out of the timcline
for the new $38 million student union at
the University of Missouri-Kansas Cily
Their approach, which called for con-
struction o start well before design was
fimished, has required extra effort by the
architects, he said, but it will save about
$500,000,

MATERIAL DIFFERENCES
Ed Alexander, a Hollis +
Miller vice president who
specializes in commarcial
di';?gn. said the process of
bringing contractors, ar-
chitects and engineers to-
gether carly iz reshaping
the constroction mater-

als industry.

*That's how the architeciural precasi
mdustry pot garted,” Alexander said

Precast concrete exterior pansls can
be made 1o look like much more expen
sive surfaces, including brick or stone
Because they are made indoors, they
can be ced and erccied in the
middle of the winter, which provides
further lime and cost savings, Alexan-
der said

Richard Clawson, an architect with
ACI Boland, said that except during se-
vere cold, even more time can be saved
using til-up concrete panels incorpo-
rating brick, stone and other veneers.

“It's come worlds in the last five vears
in terms of quality,” Clawson said, "and
because the tilt-up panels are formecd
up and pourced directly on the foor sish
rather than having to be trucked to sate,
yau can gel the shell of the building up
more quickiy”

As another cosl-cuiting option, he
said, comiraciors are employing new
compaosite metal and composite plastic
exterior panels that use recycled maie
rials

INHOVATIVE DESIGNS

One of the greatest things about the
industry is that il evalves to meet chal-
.|:1'|§f1 through innovation, Clawson
sai

Jeff Patterson, & principal with Page
McMophten Associates Structursl En
gineering in Kanyas City. suid one of the
]E'u'ﬂ_ ;_Il\!_-sil'p"l.-lrl lrlf:l:\'-ﬂ‘”l_lll! 15 “IL'tE.!
studs, similar {o those used in interior
walls, az load-bearing struciumal com-
ponents in five- and six-story buildings.

Another innovation Page McNaght-
en [ bringing to Kansas City, Patler
son said, imvohves precast, hollow-core
floor planks. The fortified materiaks al-
low spanz of 60 feet to 63 fect, which
can eliminate the need tor an entive row
of support columns through the middle
of a building and allow shorter floor-to-
floor heighls.

Hollis + Miller's Horner said that ses
ings also are being achieved through
new ways of using space. “Hoteling,” or
the use of shared workspaces for mobile
work forces and companies that have
goné Lo shifting, can reduce the conven
tional 250-square-feer-per-emploves ra
tic, In addition, savings can be achieved
by use of “nonusable space.” he said

“We've got a new elementary school
opening in North Kansas City where
we've converted about 30 percent of the
corridors into teaching space,” Hormer
said

SWEATING THE SMALL STUFF

In the current economy, clients want
their contractors and design teams to
ook everywhere for savings, said Pat-
terson, the structural enginecer

Ways o shave pennbes withowl cui-
ting comers, he said, include mixing
waste materials such as fly ash with ce-
ment. not paying (o heve structural stecl
painted if it's not gxposed and using mi-
crofibers rather than welded-wire fabric
to prevent ..mrkm;. in concrete slihs,

“1f you can do four or five of thase
small things, you can tell the owner,
‘Hey, we just shaved 85 cents a foot oul
of your barilding."™ Patierson said. “1f the
archiiect amd the mechanical engineer
can shave a little bit, too, and we can
cut 52 or £3 a square foof, that might
puzh the owner's button to move on.”
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